
 

 

Country Reforms Matrix – Slovak Republic 

Lab Theme 
Policy 

Name/Concept/Leading 
Institution 

Policy Description 

Lab 1 - Voice Engaging citizens 

Guidelines for 
Regulatory Impact 

Assessment 

New guidelines for Regulatory Impact Assessment have been approved this year.  Reforms aim to enhance the 
quality of the impact assessments and consider business impacts earlier in the decision-making process. 
 

Open Government 
Partnership Initiative 

Another key reform is joining the Open Government Partnership initiative, which focuses on fostering civic 
participation, government accountability, and transparency in decision-making. 
 

National Action Plan of 
the Open Government 

Partnership 

As part of the National Action Plan of Open Government Partnership, 4 pilot public policies were developed in a 
participatory manner. An evaluation of this process showed the strengths and weaknesses. Experts used the 
evaluation to create the guidelines for the Involvement of Public in the Creation of Public Policies. The 
Guidelines define 4 levels of involvement, depending on the topic of public policy, which range from informing 
the public to cooperating with the public on formulation of the policy. Enacted in 2014, the government 
recommends all ministries and local governments use the guidelines when involving the public in policy making. 
5 workshops were organized to implement the guidelines. 
 

slovensko.sk  

Collective Electronic Requests are online initiatives started by the public, which society can endorse. The 
government is committed to respond to requests that obtain 15,000 supports in 30 days. To simplify the 
process, a public administration e-portal, slovensko.sk, will be created so that supporters can collect signatures. 
 

Electronic petitions 
Electronic petitions that do not require complicated authentication protocols for supporters. 

Monitoring Committees 

Monitoring Committees have been struck to oversee the distribution of financial resources in accordance to the 
European Structural and Investment Funds 2014-2020. The Committee has one-third representation from NGOs 
and socio-economic partners, national government and local government. 

http://www.slovensko.sk/
http://www.slovensko.sk/
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Strengthening 
cooperation with 
citizens and NGOs 

A national project began that is dedicated to strengthening cooperation and dialogue between public 
authorities, citizens and NGOs in policy-making at the national and sub-national level. This project is overseen by 
the national Plenipotentiary Office in cooperation with civil society. If assessment of the project is successful, 
implementation will begin in 2016. 
 

Establishing partnerships 

Institutionalizing 
participation of NGOs 

The Ministry of Labour is in the process of creating legislative frameworks to institutionalize the participation of 
NGOs. As well, there is a regular involvement of local authorities, advisory bodies, NGOs, private sector and civil 
sector in workshops and working groups. These groups participate in the preparation and production of 
concepts, participatory democracy and influence public debate. They are also involved in the preparation and 
evaluation of legislations, regulations, concepts and strategies. 
 

Common Assessment 
Tool 

The government created and promotes a Common Assessment Tool that all public sector organizations should 
use as a total quality management tool. This includes various forms of questionnaires, surveys or black boxes 
that can be used by organizations to receive feedback on service delivery. 59 organizations currently use CAF, 
with 8 being designated as “Effective CAF Users’.  
 

businessfriendly.sk  

The Ministry of Economy created a website, businessfriendly.sk, to focus on better communication with 
businesses, reducing administrative burden and making the business environment easier. Users submit feedback 
regarding red tape they have encountered. 130 responses were received, of which 76 are being considered and 
an additional 26 have been resolved. 
 

Trade Department of 
the Ministry of the 

Interior 

The Trade Department of the Ministry of Interior has made several changes to reflect the needs of businesses 
and simplify service delivery. 
 

Enterprise Centre 
Department 

The Ministry of Foreign and European Affairs has created the Enterprise Centre Department, which aims to have 
a dialogue with the business community and promote public-private dialogue. The department posts 
information online and in emails to entrepreneurs and provides opportunities for seminars, conferences, and 
information on how to draw structural funds from the EU programme. 

Ministry of Labour 

In preparing major changes to the regulation of private pension schemes, the Ministry of Labour struck a 
working group consisting of all relevant stakeholders from the public, private and academic spheres. This 
resulted in an amendment for old-age pension savings, which was widely supported across the political and 
private spectrum. 
 

Integrating groups Ministry of Labour 

The Ministry of Labour has put an emphasis on involving NGOs and other non-profit organizations in various 
activities in order to integrate gender, culture and socio-economic groups. 

http://www.businessfriendly.sk/
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The Ministry of Labour provides supervision to the Committee for Persons with Disabilities, Committee for 
Gender Equality and the Committee for Children and Youth. These committees discuss various issues and 
develop action plans as well as providing financial and technical assistance to these committees. 

Using ICTs 

Social Media 
Social media is widely used by the Slovak government. Almost all government bodies have their own Facebook 
and Twitter profiles. 

Blogging  

In addition, the Slovak government increasingly engages with citizens through blogging. 

Data.gov.sk  

The webpage data.gov.sk is an open data portal that houses 600 datasets. There has been a strong push for 
government, NGOs and private sectors to publish data in an open format so IT users can develop applications 
using the data. 
 

Involving citizens Electronic mailboxes 
Citizens have access to an electronic mailbox with the Ministry of Labour that allows them to communicate 
entirely through e-services. 
 

Lab 2 - Design 

Utilizing a mix of policy 
instruments 

Strategy of Human 
Resource Management 

in the Civil Service 

The Strategy of Human Resource Management in Civil Service for 2015-2020 was prepared by the body 
responsible for legal relations of civil servants and is current in public consultations. 2 surveys – 1 from the OECD 
on human management policies and the other sent to personnel regarding the implementation of the Civil 
Service Act – serve as the basis for the strategy.  A Steering Committee of senior civil servants has also been 
struck. This joined-up strategy is intended to lead to a new draft of the Civil Service Act in 2016. 
 

Public consultation 

To better administer the Open Data Portal, the Plenipotentiary Office has undertaken a series of public 
consultations on open data and in collaboration with the National Agency for Network and Electronic Services. 
The aim is to find out what data is in demand and draw attention to published data sets. 
 

Using joined-up 
government 

Action Plan for 
Strengthening the Rule 

of Law in Slovakia 

The Action Plan for Strengthening the Rule of Law in Slovakia (2015) was developed with the centre of 
government as a key player. This Action Plan tries to improve transparency, predictability and participation in 
the legislative process as well as reduce corruption and promote more transparent and effective justice. 
 

Fostering a whole-of-
government approach  

Both the Action Plan mentioned in Q2 and the Uniform Methodology for Assessment of Selected Impacts are 
closely linked with regulatory impact assessments. 
 

Engaging with innovative 
practices 

Research and 
Innovation Strategy for 
Smart Specialization of 

the Slovak Republic 

The Research and Innovation Strategy for Smart Specialization of the Slovak Republic seeks to implement 
measures to improve the social and economic environment in Slovakia. The strategy is a framework document 
that supports innovation, research and development programming for 2014-2020.  

http://www.blog.sk/
http://www.data.gov.sk/
http://www.data.gov.sk/
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Linking public 
institutions various 

sectors 

The strategy seeks to link public institutions with universities, the Slovak Academy of Science, the business 
sector and local government. This seeks to consolidate the fragmented governance system between various 
institutions and highlight research and innovations that can solve major social challenges. The strategy especially 
focuses on the public sector, marginalized groups, youth employment and ageing population in order to create 
an open and inclusive innovative society. 
 

Lab 3 - Delivery 

Strengthening the civil 
service 

Strategy of Human 
Resource Management 

in the Civil Service 

The Government Office has been preparing the ‘Strategy of Human Resource Management in Civil Service for 
2015-2010,’ which will be fulfilled by the draft of a new Civil Service Act. The Act should strengthen the civil 
service and performance management through new control mechanisms, a central information system, 
improving selection procedures, and increasing performance. 
 

Building a diverse & 
inclusive civil service 

Civil Service Act 

Part of the new Civil Service Act is a new recruitment procedure for graduates, in order to attract them to the 
civil service. They are considered disadvantaged because of their lack of experience. 
 

Building trust in 
government 

Building Trust in the 
Civil Service 

Slovakia intends for the Strategy and new Act to improve transparency, effectiveness and professionalism of the 
public service. They anticipate that this will increase trust. 
 

Reaffirming the core values 
in the public service 

Civil Service Act 

The new Civil Service Act will have updated definitions of civil service principles to guide the behaviour of civil 
servants. 

Establishing gender 
balance in the civil service 

National Strategy for 
Gender Equality and the 
Action Plan for Gender 

Equality 

The National Strategy for Gender Equality for 2014-2019 and the Action Plan for Gender Equality were recently 
approved. Both define problematic areas and suggest solutions, targets and operational goals. The Action Plan 
identifies 64 key tasks that address various elements of diversity and inclusiveness. 
 

Convention on the 
Elimination of All Forms 

of Discrimination 
Against Women 

In addition, the Ministry of Labour in cooperation with other ministries and NGOs have produced the 5
th

 and 6
th

 
reports on the Convention on the Elimination of All Forms of Discrimination Against Women (2008-2013). 
These reports contain information on legislative, judicial, administrative and other measures that have been 
adopted and the progress made. This includes implementing equal opportunity and elimination of discrimination 
against women as a horizontal priority in all operational programmes. 
 

Institute for Gender 
Equality Project 

The ‘Institute for Gender Equality’ project has been carried out within the Ministry of Labour Education Centre. 
It seeks to improve gender equality, eliminate gender gaps, and remove stereotypes from policies and measures 
in both public and non-public sectors. One objective is the creation of an e-system for gender mainstreaming 
and providing coordination. 
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Family and Work 
National Project 

The ‘Family and Work’ national project uses affirmative action to support the employment of mothers of small 
children. This is innovative in terms of creating innovative childcare solutions as well as encouraging employers 
to use ‘flexisecurity’ – flexible schedules with socially secure jobs. To encourage employers hiring parents on 
parental leave or with children under 6, the state will reimburse 90% of the real salary. For mothers with 
children 6-10, 50% will be reimbursed. Operating from 2014-2015, the program will use 25m euros of EU funds 
and be supported across Slovakia, excluding the Bratislava region. 
 

Human resources 
Operational Programme 

Eliminating gender stereotypes is an integral part of the new Operational Programme ‘Human Resources’.  Also 
gender balance is part of the Civil Service Act. 
 

Preventing violence 
against women 

The Ministry of Labour is implementing a program to provide institutional support to victims of violence against 
women. 
 

European Structural and 
Investment Fund 

Programs co-financed by the European Structural and Investment Fund (ESI) must comply with the horizontal 
principle of non-discrimination and equality of men and women. 
 

Effective Public 
Administration 

Programme 

The ‘Effective Pubic Administration’ programme focuses on improving public policies and services under the 
principle of equal treatment. The program provides education to public servants on how to interact with 
different groups and how they can experience discrimination. 
 

Lab 4 - 
Accountability 

Developing a coordinated 
government-wide 
evaluation system 

Manifest of the 
Government of the 

Slovak Republic 

The Manifest of the Government of the Slovak Republic includes an evaluation of objects of the Government 
program. The objectives for the Ministry of Economy is evaluated annually and published in a report. 
 

National Reform 
Programme 

In 2015, the National Reform Programme 2015 and the Stability Programme of the Slovak Republic (2015-2018) 
were approved. These programmes identify structural measures to be implemented, which are cross-sectoral 
and require government-wide cooperation. 
 
The National Reform Programme is published annually that evaluates the performance of the Ministry of 
Finance and publishes an action plan with objectives that are also evaluated twice per year. 
 

Uniform Methodology 
for Assessment of 
Selected Impacts 

In 2015, the Uniform Methodology for Assessment of Selected Impacts was approved. The goal is to improve 
the quality of legislative and non-legislative material by promoting the principle of informed decision-making 
and strengthening transparency. 
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Strengthening performance 
management 

Analytical Units 

Slovakia is in the process of setting up ‘analytical units’ across ministries, which will help strengthen 
performance management by identifying problems and proposing concrete solutions. 
 

National Reform 
Programme 

The National Reform Programme also contains elements to strengthen performance management. 
 

Identifying what works 
Performance and 
Supplementary 

Indicators 

Slovakia uses performance and supplementary indicators to help identify areas they are lagging behind on, 
compared to other countries. Slovakia uses these indicators and shares them with the national and international 
levels of government. This allows them to receive recommendations based on experience and best practices in 
order to form an integrated approach to solving issues. 
 

Utilising policy and 
programme 

experimentation/piloting 

Family and Work Pilot 
Project 

The ‘Family and Work’ pilot project was implemented in 2015 with the aim to support employment for mothers 
with children.  The state allocated 23m euros to financial subsidies for employers who hire women with young 
children or on maternity leave and the funding of a kid’s corner. As well, they help promote flexible work 
schedules. 
 

Virtual Marketplace 

Since 2014, a virtual marketplace was created for the procurement of items for national and local government 
that value between 1,000 and 134,000 euro (excluding VAT) and construction work between 1,000 and 5.186m 
euro (excluding VAT). The goal is to reduce administrative burden, increase transparency and reduce 
opportunities for corruption. 
 

Pilot Programs 

Pilot projects assessing the contributions of Structural Funds and Cohesion Funds towards educational 
objectives, as part of the Europe 2020 strategy, was initiated in 2014. Similar pilot projects are planned for 
research and development as well as climate and energy. 
 

 


